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Chief of logistics
THRY : The Assistant Chief for Operations, 10 DEC >3
Acting Chief, Transportation Division, 1O ; / ’7-"y :
Movement of Agenoy Record Center
|
25X1A6a e 25X1A6a
o AL I0N e 2y {3 - aentar.
2,
2. The new bullding nov beisg constructed at [l to house the 20X1A62
prier to 1 February 1955. ' e &
b, The nev steel shalving procured for use at will be 25X1A6a
&mermmmmlrehm:yl .
3. FACES RRARING O THE PROBLEM
i
. 25X1A6a
¢, The Msnagement Staff, DD/A, has requested that the move be
commenced on or sbout 1 February 1955 and that the records be moved

iﬁanamlfmaﬁmawithantanmmintmueninae:;;?

:’ .3 The m Center, now located atl
. 25X1A6a “‘ - vhich mist be noved to

|
| |
| {1)

d

cubda fool in size, with an average weight of 31%223.)

I 25X AC2
25X1A6a
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Total Welght. o « o o o v v v oo v e e n o s o o s o598,000 Ibs,
Total Paliet losde (18 boxes to the pallet). . . . . o 1,000
dverngs Welght per Ioaded Pallet, . o o o o v . o o o o 675 Iba.
2 of loaded Palleti, o o o« o « . o o oIH" x 418" x

DOy M wkm. .« » » s 4 5 = 5 e 9 .3&
{ROD - 42" x 30" x 100" and 102 = 42% x 15" x 110%)

Tmber of Xnocked-doum Sactions, o + ¢ s o v s c0 o o o o B85
Total SectONB. o o « o o s o o b v v oo o oo o o BT
Averags Welght par Sootidml. o v o o o o v s v 0 oo o s 315 1bs,
Total Weight of a1l Sectims. o « o« o ¢ ¢ « o o o o «121,905 Iba,

{3)
m WW squipnent are not being considersd
25X1A6a sﬁemmmmmmm
05X 1 ABa 2o of the move, and nev

25X1A6a

b, Ho forklifts or forklift sperators are availsble at- or 25X1A6a
2sx146a [N

i. warwiemmmmavaihhleatmmﬁ Centsr in
25X 1A6a H o 1oeding vehicles or for disassenbling empty sections
of stesl shelving,

ent Lsborars can be made evailable by thel I 05x1Aca
to parform the fellowdng:

{}.} Assist in wmloading trucks az they arrive from

25X1A6a




Sanitized - Approved For Re%DP?O-OON 1R000100190054-0

O R

{2} Place boxsd records 1n the shelves &

3} Aasasilst enpty pallets on trucks
25X1A6a g’u)' return to ?
k., Sufficiant Lm $runks end drivers are awallable to
move approximately %0 abnlnwis of records per day,
25X1A6a 1, The th Office cen

vohinla, for one trip parda.yba -
pericd of the move,

The corrugated boxes in which the records arve stored ceanmot
mmmamma%ﬁmtmmﬁwmw.

2, Two hmdrsd (200) crib~ ets have bean bullt for this
ot e et o R -

¢, The sssigmment of oific vehisles to accomplish the move
will be lsf% to the discret afﬁ:e?ranapnmﬁmﬂiﬁﬂm,
m on 2 requirement that 50 pellateloads of records be nmoved

q. The sbesl shelving mmﬁy installsd in the 25X1A6a
is made wp of individual sectiong of shelving, /2 inches

=zt be dlso: r to This is wmﬁaﬁtwm u!‘ﬂm
eeketatot satraness Lo e AN~ 2515

z, There are several means evailshle for sccomplishiag this
move, each with its oun peeuﬁar sdvantages and diwimhm.

a It would compltely disrupt operatins of
W Qenter for approximately one veck,

o _
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25X1A6a

25X1A6a

25X1A6a

25X1A6a
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@, The move cen be ac ghed through the use of Amw

il} It s the most secure means.

{a} It is the most flexible means; i.e,, the move omn
be soheduled as desired pnd the scbedule can be manipu-

hﬁaé%mt&mmnﬁsormmmtmap-
tions as the move pregresses,

Sutticlemt G3A laborers mbeabmw through the Real

@

Estate and Constructiom Mvisiam, far loading 30 palists
éay:? Tt 1s estinated thst six men will be mqui"eg”
hours each day,

 be obtam on loan from

for m a‘!; the period of the 25X1A6a
TorxiN and oporator can be abtained from GSA for ‘
% pcrioé ¢f the move, This is gufficient

30 pt 3 8 par day.

‘ vehiales and drivers sre %o be untilized 4o

mn s schedule can be which w11l not
mthammmmalh mam:tmahg
teallers, md vill not cause ma httrrmym in the service
Wmmmmc&w Hany combinations of moves
are poesible; bowever, oie lnvol) the use of an average of
twp vellsles per day, transporting 50 pallets, appears best to
meot all the requirements, This methed has the following speeific
advanbages over all others consifered:

25X1A6a

{1, Vohilales can be loafed simultaneously at NN
t‘!.w of m 36&:3:1'1!;3 Gffice assimd for
NS DOV .

25X1A6a

{2) 2 minfwm of persanpel Il be reguired at
for leading, and at -i‘m' wloading, B ooxinea

{3) Records cem be the shelves atfliflln the  25X1A6a
smne duy they leave ‘thus enabling the Record
-l -
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25X1A6a
25X1A6a

25X1A6a
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Cenber to oporate from both locatiens as the move progresses,

8+ Binte an averags of 50 pgllats per day will bo hauled and
thers arw approximstely 1,000 pallet-loeds to be moved, it will take
approxizately 20 days to complate the transfer of the recards alone,
. schedule for the movemest of the records is included in
hmvox I, MOYIMENT Fidh

B, The ateal shelving at [ can be dilocomnectsd by csa 25X1A6a
labor, on e dally basls, as they are amptied.

&, The trasfer of the dganqy Record Center sbould bs sccomplished
wi'&tiﬁ vehicles and drivers, and the move should commence on or

b, Fo attempt should be made to specify beforehand the types of
vehisles 40 be used in acossplishing the move, This should be left
to the disaretion of the Tramsportation Division, based on s stipulated
requlzenent that 50 pellet-loads of records be moved daily and that the
W steel shelving be moved after the records have been trans—

%, The steel shelviag in the Recard Couter Warshouse at % 25X1A6a

dhauld not be disassaidled or mowved wntil all ‘
et racards bave been

d. The pteel shelving at should be disassexbled by GSA

labor, on a dally beais, and reascembled at by contract laber. 25X1A6a

% The Real Fgtats and Constyuctlen Division, 10, should be
spausible for arranging for the contracts io resssemble shelving
2 This includes the new shelviag to be erected pricr to
it wroary and the old shelving to be erocted durdng the first half

£. The Real Estate and Comstyuction Division, 10, should be |
respanaible for arranging with the General 3ervices aém;mm
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%o provide a forklift, a forklift operator, and  créw ef six men
to leed

records md dlscennect stecl shelving atf dvring 25X1A6a
the satire perfod of the move (approximately 1 Februsry to 14 March,
1955}, |

._The Supsly Divislen, 10, donld be responsibls for providing
m%@fk}.ﬁ%mﬂ operator a -fﬂr the entire period of the mowe. o5y{AGg

x, The Seourlty Offics should be responsaible for providing a
au;ity soort, with vehiole, to accompany vehicles transferring

25X1A6a
1, The Chisf, Records Managemont Division, Mmagement Staf?,

’ ¥ g : )
» should be respensibls for sl to supervise
e e Tacreis ot B *- o “wiiro period 25X1A6a

of the mve,

g ‘ r ation required for the move and for overall
fon of the various aspects of the move, This should be
Hi=hed by the appointment of a Project Officer, who ean act
Snater and as a fooal poist for all gusries concerning the

fon Divisien, LO, sbould be respensible for

$. It is recommended that the attached plan for the movement of
the Bovord Center fron besed on the conclusions
reached in this study, be approved and roturmed to this Divislen For

_ 25X1A%9a

o ST

> , ‘
2z o ST
Tats
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25X1A6a

-

Sanitized - Approved For Rel%-RDP?O-OON 1R000100190054-0




